
CHRISTIAN LEADERSHIP 3

WEEK Topic Memory Verses Assignment
(due the week after assigned)

WEEK 1 1. God’s Part in Ministry 
2. Do Groups Need Leaders?
3. What Makes Someone a 

Leader?
4. What Is a Leader?

God’s Part: 
1 Cor. 3:7*; 
Jn. 15:5*

Man’s Part:
Rom. 10:14*
Col. 1:28,29* 
(& God’s)

1 Tim. 3**

Organic Disciplemaking Intro 
& Chap. 1 - 2

Answer: 

1. Do you believe that Xenos can establish a 
church planting movement like we see in the 
New Testament? 

2. Based on your home church experience, what
barriers might prevent us from achieving this
vision?

WEEK 2 1. Introduction to 
Transformational Leadership

2. Areas of Leadership 
Responsibility

3. Introduction to a Biblical 
Framework for Motivating 
Change

4. Leadership & Authority

Organic Disciplemaking, Chap. 3 

Answer:

1. Review your own history of selecting 
disciples. Do you see any errors you may 
have made? 

2. Specifically, what do you need to focus more
on in the future?

WEEK 3 1. Leading When Not a Gifted 
Leader

2. Developing a Theology of 
Failure

Organic Disciplemaking Chap.4- 5 

Answer:

1. Do you think your disciples know how to 
form and deepen friendships as described in
Chapter 4? 

2. Which areas would be weakest, and how 
could you help them improve?

WEEK 4 1. Vision & Leadership
2. How to Motivate People 
3. A Model for Leading 

Change

Organic Disciplemaking Chap. 6 

Answer:

1. Are you aware of discipling relationships 
where the participants do not study the Bible 
or related books? 

2. How do you feel about such arrangements?

WEEK 5 1. Urban Church Planting 
2. Leadership Team Building

Organic Disciplemaking Chap. 7-8 

Answer: 

1. Assess the prayer lives of your disciples.

WEEK 6 1. Home Church Evaluation
2. Reading 4-part chart
3. Leading HC Evangelism
4. Leading HC 

Follow-up

Organic Disciplemaking Chap. 9 

Answer:

1. What is your impression of how well each of 
your disciples is doing in the different areas 
mentioned in this reading? 

2. What key areas of weakness do you see?



WEEK 7 1. Leading HC Growth
2. Discipleship: Flexible 

Framework 
3. Healthy Home Church 

Meetings

Organic Disciplemaking Chap. 10 

Assess each of your disciples in these areas: 

1. Their hunger for personal ministry 

2. Their involvement in witnessing 

3. Their eagerness to build up other believers. 

4. List a goal to help stimulate progress in each 
area?

WEEK 8 1. Discernment
2. Leading a Cell Group
3. Cell Group Purpose
4. Index of Cell Topics

Organic Disciplemaking Chap. 11 

Answer:

1. How do you think you could improve on 
discipline with your disciples based on the 
content of this chapter?

WEEK 9 1. Healthy Home Church 
Prayer Meetings 

2. Strategies for HC Planting
3. A Call for Collaborative 

Planting

Organic Disciplemaking Chap. 12-13 

Answer:

1. Have you ever released a disciple? How did 
it go, and would you change anything?

2. If you have not yet released a disciple, what 
remaining goals do you need to reach before 
you will be able to do so? 

WEEK
10

1. Leading Church Discipline
2. Leading HC Stewardship 
3. Home Church leadership is a

Privilege

Luke 16:9-13** HANDOUT:
 Assignment explanation
 Handout HC Charts/stats necessary to 

complete the assignment to every student

Final assignment.  Email 
your written work to Kim 
Phillips 
(phillipsk@xenos.org).
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